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The Challenge

The International Space Station (ISS), a symbol
of international collaboration and scientific
exploration for over 30 years, is scheduled

for deorbiting in 2030. This impending event
presented a significant challenge for the

ISS National Lab (ISSNL), the organization
responsible for managing research and science
experiments on the ISS. With the dawn of a
new era of privatized space exploration, the
ISSNL needed to redefine its role and purpose
to remain relevant and ensure its continued
impact on scientific discovery and technological
innovation.

The ISSNL, with its impressive track record of
700+ research payloads, $3 billion in research
funding, and 100 million participants in
educational programs, faced a critical inflection
point. How could they leverage their expertise
and experience to maintain their position as a
key hub for space-based research in a rapidly
evolving landscape?

Approach

Switch Innovation Lab was engaged to help the
ISSNL navigate this transition by co-creating a
new Mission and Vision. Recognizing the need
for a collaborative and engaging approach, we
designed a full-day workshop for the ISSNL
leadership team, incorporating elements of
design thinking to foster creativity and generate
innovative ideas.

Discovery Phase:

We began with in-depth interviews with key
stakeholders, including members of the ISSNL's
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executive team (including CEO Ray Lugo, COO
Francisco Cordova, CSO Michael Roberts, and
Director of Strategic Engagement and STEM
Programs Laurie Provin), as well as leaders from
NASA and the aerospace industry (including
Robyn Gatens, Director of the ISS, and personnel
from Red Wire, Northrop Grumman, and Axiom).
This allowed us to understand the perceived
value of the ISSNL from diverse perspectives
and identify the key priorities of its stakeholders.

Workshop Design and Facilitation:
To prepare for the workshop, we developed
pre-work prompts designed to stimulate thinking
about the future of space exploration. We also
created visually engaging banners featuring
inspiring imagery from books, movies, and music
related to space travel, tapping into the sense
of wonder and possibility that drives scientific
inquiry.

During the workshop, we guided the ISSNL
leadership team through a structured process:

+ Grounding in Definitions: We provided clear
definitions of Mission and Vision, emphasizing
their distinct roles in guiding an organization’s
purpose and long-term goals. We also
showcased examples of effective Mission and
Vision statements from other organizations to
provide further context.

+ Divergent Thinking: We employed a variety
of interactive exercises to encourage
brainstorming and idea generation. One
creative approach involved “Mission and Vision
Mad Libs,” prompting participants to fill in the
blanks with words and phrases that resonated
with their vision for the ISSNL.



+ Convergent Thinking: Through facilitated
discussions and collaborative activities, we helped
the group synthesize their ideas and narrow down
the options to a few potential Mission and Vision
statements.

+ Refinement and Iteration: We then focused on
refining the language of the statements, carefully
considering the meaning and implications of each
word and ensuring alignment with stakeholder
perspectives.

Design Thinking in Action
Our approach was deeply rooted in the principles of
design thinking:

+ Empathize: The initial interviews allowed us to
understand the needs and perspectives of the
ISSNL and its stakeholders.

+ Define: We clearly defined the challenge — the
need for a new Mission and Vision in light of the
ISS deorbiting and the changing landscape of
space exploration.

+ Ideate: The workshop fostered a creative
environment for generating a wide range of ideas.

 Prototype: The workshop culminated in draft
Mission and Vision statements, representing a
“rapid prototype” of the ISSNL's future direction.

+ Test: These drafts were shared with key
stakeholders for feedback, allowing for iterative
refinement.

Outcomes

By the end of the workshop, the ISSNL leadership
team had co-created draft Mission and Vision
statements that captured their aspirations for

the future. These statements, refined through
stakeholder feedback, provided a clear and
compelling direction for the organization as

it navigates the evolving landscape of space
exploration.

Testimonial

“We had the pleasure of working with Switch on
several projects, including reconceptualizing and
writing our mission and vision statements... Kathy
and Joe are real pros... They worked directly
with our executive team as well as customers in a
professional, collaborative and trusting manner,
drawing out and synthesizing the key insights
needed. Their efforts are having a strong and
sustainable impact on our organization.”

— Joe Messinger, Marketing & Communications
Director, ISS National Lab

Conclusion

This case study demonstrates the power of a
collaborative and human-centered approach to
strategic planning. By leveraging design thinking
principles and facilitating a dynamic workshop
experience, Switch Innovation Lab successfully
helped the ISSNL reimagine its future and chart
a new course for continued impact in the exciting
realm of space-based research.

Learn more about how Switch can

help your organization innovate at

www.switchinnovationlab.com




